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In This Issue

Page 1
From the Pastor
Page 2
2021 Altar Flowers
2021 Sponsors needed
Christian Ed
Easter Flowers orders
Palms orders
Page 3
Consistory Synopsis
Jan 9th & Jan 19th

The pandemic will once again keep us from gathering for live worship during the next few
months. A decision by the Consistory to continue on-line worship through Easter Sunday
was made at our last meeting. The Worship Committee has been working to continue
meaningful service online. We will also revisit our outdoor time of prayer at noon and 6PM
on Wednesdays. These 10-15 minute gatherings will include; scripture, a brief message, a
few hymns and time to light individual prayer candles. I hope you join us!
The season of Epiphany concludes on Transfiguration Sunday, February 14th, when we
once again celebrate the radical change of Jesus in front of Peter, James and John with
Moses and Elijah on either side of Him. The disciples looked on in amazement and wonder
on top of that mountain.
Our Lenten journey will begin on Ash Wednesday, February 17th, with the opportunity to
have the imposition of ashes during our weekly Wednesday Prayer Service at noon or 6PM.
As we approach this time of deep contemplation and sacrifice, my hope for each of us is that
we take the time to search, explore, and find what we are looking for.
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Holy Week and Easter will provide 2 opportunities for us to worship together.
Maundy Thursday, April 1st, we will experience Facebook Live worship at 7PM complete
with communion. Easter Sunday, April 4th, we will gather for In-Person Worship at the
REC Park at 9AM! Bring your own chairs and choice of bread and juice. This service
will also be a Facebook Live event for those wishing to worship at home. Join us to hear
the Easter story, sing a few hymns and celebrate around the Table of Remembrance.
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I have been impressed at our ability to remain connected through worship, conversation,
phone calls and cards. I look forward to the day when I can greet you in the Gathering Area
once again.
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Many Blessings!
Pastor Fred

Psalm 46:10
Be still and know that I am God
Be still and know that I am
Be still and know that I
Be still and know that
Be still and know
Be still and
Be still
Be

Lent through Easter Sunday Worship

Outdoor Wednesday Prayer Services
Noon and 6PM
Ash Wednesday, February 17th
Noon and 6PM
Maundy Thursday, April 1st
Facebook Live at 7PM
Easter Sunday, April 4th
In-Person 9AM at the REC Park (Lion’s Pavilion)
And Facebook Live
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Christian Education & Faith Formation
The Christian Education Team will be putting
together kits with all of the supplies needed for our
children, youth and families to create these “love
bugs” which we hope you will hide throughout the
Gettysburg Community! Be on the lookout, you
never know when these kits will arrive on your
door step.
The team is also in the planning stages for our next educational offerings for all ages.
Stay Tuned!
Check out the Faith Formation link at www.gettysburgtrinityucc.org for Children & Adults.
2021 SPONSORS NEEDED!
Altar Flowers: $25 Altar
Newsletters:
September
October
November
December

$30 Piano

$50 a month

ALTAR FLOWERS 2021
Thru COVID 19 we continued to worship on-line but did not
have flowers on the Altar. We’d like to start having flowers again
whether in-person worship or on-line worship. The chart is in
the office. Please call the office to reserve your Sunday.

Times Monthly Ad:
$35 to share the month
$70 for the whole month

LILY/TULIP ORDER FORM

PALM TREE ORDER FORM

DEADLINE TO ORDER: SUNDAY, MARCH 7, 2021

DEADLINE TO ORDER: SUNDAY, FEBRUARY 21, 2021

Your name__________________________
Number of Lilies ($10.00)______
Number of Tulips ($9.00)______

Your name__________________________
PURCHASE: $34.00 – 2 weeks
Take home after Easter Sunday

Payment: ______Cash ______Check

Payment: ______Cash ______Check

Make checks payable to Trinity UCC

Make checks payable to Trinity UCC

Please state bulletin listing: (please print)
Presented by:________________________
______________________________________
In memory of:_______________________
_______________________________________
In honor of:_________________________
______________________________________

Please state bulletin listing: (please print)
Presented by:________________________
______________________________________
In memory of:_______________________
_______________________________________
In honor of:_________________________
______________________________________

____I will pick up my lily/tulip
___Deliver my lily/tulip to a shut-in
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January 9 Retreat & January 19, 2021, Zoom Monthly Meeting of Consistory - the following items were discussed:
Recognition of new consistory members: Consistory chair Rayna Cooper welcomed the news deacons and elders: Sue Churchill,
Jane Malone, Ruby Warren, Russell Bailey, Sandy Busche, and Pam Poland
Election of new officers for 2021: Rayna cooper received nominations for officers: New Officers: Joan Peck, chair; Sandy Busche,
co-chair; Ruth Krietz, secretary; Pam Poland, assistant secretary; Scott Wehler, treasurer; Audrey Blackstone, assistant treasurer.
Vote to hire maintenance person James Stambaugh after a review of his qualifications and the hiring process.
Finance training: Scott Wehler reviewed how to interpret and understand Trinity’s financial reports
Consistory representatives for each committee were assigned
Minutes from the January meetings were approved with corrections
Treasurer’s Report: Karen Lentz reviewed the budget for December 2020. Scott Wehler provided an end of year report as well.
Some of those points follow:
Envelope giving exceeded the budget by about $5000. Trinity members are commended for their faithful and generous giving.
Some revenue was down – rental income from the UUG Church, some investment revenue was down due to low interest rates,
specialized envelop income was down
Maintenance expenses were up. Those include bat mitigation at the parsonage and Trinity; computer systems, COVID
expenses
All employees were kept on the payroll throughout 2020
The endowment fund reimbursed costs for furniture in the gathering area, installation of some drainage at the UUG Church and
a computer in the office
Davis Trust funds as well as funds donated by John Fuss were used to purchase a new sound system and video equipment to
facilitate the broadcast of worship services. Those items also include a screen for the sanctuary and a separate computer to
run the system. The total cost of this project was $21,800.
Trinity’s endowment fund has done very well. Even after withdrawing approximately $21,000 it grew by over $50,000 and is
currently valued at $750,520
Audit Report - Terry Krietz reviewed the audit that he in conjunction with Jane Alleman and Sandy Howe conducted. The financial
records are in order.
Pastor’s Report: Pastor Young reviewed the responsibilities of deacons and elders. He ordained and installed them as well. He
provided his goals for 2021 which include establishing a joint confirmation program with the Gettysburg Association; resuming the
drive-by ministry efforts; establish a youth group; and the publication of a second book to name a few.
Technology; Because of the importance of technology in our current worship format, consistory is planning to approve the formation
of a technology committee that can continue to improve Trinity’s on-line presence and plan for future costs in maintaining that
presence.
COVID updates: Consistory reviewed current COVID conditions. It was decided to extend no in-person worship through the
conclusion of Lent. Consistory will continue to review the situation. If pandemic conditions substantially improve, it is possible
that in-person worship services may resume
Church Empowerment Series – Pastor Fred, Jane Malone, Rayna Cooper and Joan Peck attended (via Zoom) the first of three
workshops outlining how to connect with new people in the “New Reality of 2021”. It was led by Rev. Paul Nickerson who has
done this work for many years. We gleaned some interesting, but sobering, information.
Less than 20% of people attend church anywhere
85% of churches are on live support
Less than 2% of church members invite others to church. This happens once every 38 years on average.
Personal invitations to others are the most effective way to bring new people to church.
Trinity’s team will meet several times before the next session that is scheduled for March. We will also have the luxury of
working with a coach who can help us sort through some challenging issues. Incidentally, Pastor Fred is a coach for a church team
in Waynesboro. The first session was excellent! The others promise to be as well. The workshop was offered and paid for by
Penn Central Conference.
Long Range Planning – This is an Ad Hoc Group that will analyze empowerment/vibrancy work and coordinate the nuts and bolts of
implementation. The group will include representatives from several committees and will also focus on the budgetary implications
of the plan.
Tech Committee – The formation of a technology committee was discussed. Trinity will maintain its on-line presence post-COVID.
The committee will plan how Trinity can use technology to its best advantage. Members will also include a plan for replacement/
necessary upgrades to current computers and other equipment.
Committee Reports – Representatives shared information from their various committees. Of special note is the Property Committee’s
work in planning for the bell tower repair and brick sealing. More information concerning these projects can be found in the
Property Committee’s article.
Technology service time was approved and purchased. That cost is $1900 and will facilitate some networking so that our on-line
worship can proceed more smoothly. It will also include some necessary software. These funds will be paid for from our current
cash flow. A new antenna to boost Wi-Fi was also approved at a cost of $310. It will be paid for from the savings account at
Members First.
The worship committee is planning several worship opportunities during Lent as well as an outdoor Easter at 9:00 a.m. at Rec Park.
Stay tuned for more information
Consistory meetings will be held on the 3rd Tuesday of the month at 6:45 pm
Next meeting is Tuesday, February 16, 2021, at 6:45 pm.
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Dave Churchill
February 2

Don Hubbard, Sr.
February 17
Coffee w/Friends and Lunch w/Friends
will not be meeting again
until the Spring 2021
Gettysburg C.A.R.E.S. Breakfasts
2nd Week of Breakfasts
January 31st - February 6th
Trinity will continue to participate in the
C.A.R.E.S project this year but in a different
way than other years due to COVID-19.
C.A.R.E.S would like all churches to provide
breakfast for those who will be housed at the
Three Crowns Motor Lodge, at 205 Steinwehr
Ave. in Gettysburg, PA.
We will be delivering bagged breakfasts at
8AM Sunday, January 31st through
Saturday, February 6th .
The supplies for these meals will be housed in
our church kitchen for volunteers to assemble.
This includes bags, food, drinks and flatware.
We are looking for two people for each day to
arrive at the church, assemble the bagged
breakfasts and be at the motel by 8 AM.
Please call Janet Sheely at 717-357-1789 if you
are able to help. We plan to have notations of
what to put in the bag from our supplies for
each day and the number needed.
We appreciate your help and caring attitude.
Reminder: Knit for Kids
is still a project
If you have questions or need the
instructions, please contact me.
The sweaters have tags in them
that say they are knit by ladies at Trinity
UCC in Gettysburg.
Need a baby gift? Baby blankets are
available to help the Bazaar Coffers.
Call or email Suzy Miller (717) 334-0771 or
suzyhm430@comcast.net to check them out
or if you can help.

In our thoughts and prayers:
Please notify the office when a name can be removed from the
list). Ashur Bowley, Thomas Busche, Darla Jean Christopher,
Lois Grim, Mary Jane & Harry Hilbert, Lewis Hilbert, John
Harrison Hoffman, Donald Hubbard, Sr., Evelyn Kretz,
MacKenzie Kretz, Charlie Krietz, Josh Langley, Mary
Lovelace, Bob Miller, Kathy Murphy, Loel Rosenberry, Casey Mullooly,
Ashlee (Black) Pyne, Tom Smith, Bill Swisher, Mary Timmins, Elizabeth &
Sandy Topper, Mckenna Voss, Teeyara Jo Weiant, and family of Pastor Jay
Zimmerman.
It is no secret !
Our Community is suffering due to the Pandemic.
This February Trinity is once again sponsoring a
Food Drive for SCAAP. Please contribute
non-perishable foods like canned meats, pasta, rice
and the like. Cash donations will also be greatly
appreciated as well. Thank you, Social Concerns
KEEP IT CLEAN - Around 100 items were collected
and delivered the SCCAP Homeless Shelter and
Gettysburg C.A.R.E.S. Thank you for your generous
support!
The Outreach Committee would like to thank everyone that donated
diapers in 2020 as we were able to deliver over 5,900 diapers in a
challenging year to Tender Care. Tender Care is still in dire need of
diapers and we hope that Trinity will be able to deliver even more diapers
this year. To make it easier we are placing a box just inside the front doors
so you can drop off your diapers without having to go inside and down to
the Fellowship Hall to drop off. We appreciate all your past support and
hope you will be able to continue this valuable outreach to our community.
Rev. Young,
Please thank your congregation for their multiple donations to the Mercy
House Substance Recovery House. We are so close to opening this
facility that it finally feels “real”. After 2020 we could all use some good
news. I am proud of how our community has pulled together to support
those in need of these services. All my respect, Marty Qually
Dear Trinity,
Thank you for your donations this year. Your generous support to Thirsty
Souls Ministries and our partner ministries, Simeon’s Cry and Source of
Life Ministries is greatly appreciated.
Sincerely, Thirsty Souls Ministries, Inc.

Dear Trinity,
TenderCare thanks you for helping women and families Embrace the
Journey of pregnancy and parenthood. Your generous donations - diapers
and monetary - are greatly appreciated.! Thank you!
Sincerely, Barb

PLEASE DON’T FORGET TRINITY’S MUCH NEEDED ON-GOING MINISTRIES:
The Blessing Box; Diapers for TenderCare; Cancelled stamps for the Brethren Home; Soda can tabs for Hershey
Medical Center; and Ruth’s Harvest.
**We are no longer accepting Box Top labels BOX TOP LABELS***
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Current ZOOM Meeting Schedules for February 2021
DATE/TIME:

COMMITTEE:

Monday, 8th @ 2pm

Pastor Relations

Monday, 8th @ 7pm

Property

Tuesday, 9th @ 7pm

Personnel

Monday, 15th @ 6:30pm

Stewardship

Tuesday, 16th @ 6:45pm

Consistory

Wednesday, 24th @ 6:30pm

Christian Ed

Property Committee
The Property Committee is prioritizing the work that needs to be finished in 2021. So far Met-Ed has replaced the
light in the alley adjacent to the parsonage which partially illuminates the parking lot behind the kitchen. In addition, Lewis Hilbert has built a small insert that fits in the organ pit and will prevent any more falls. As usual, Lewis
has done a very professional job. We appreciate his work.
James Stambaugh is our new maintenance and grounds employee. We appreciate his knowledge and his skills that
will help to keep our historic building in good repair.
There are several projects that will begin as soon as we review quotes and choose contractors. Among them are the
repair of our bell tower, sealing Trinity’s bricks, and upgrading lighting the parking lot behind the kitchen. We are
planning to repair or perhaps replace the roof over the office area, fix the coping stones over Fellowship Hall and
repair the chimney. We are also pursuing companies who can provide a maintenance contract for Trinity’s boilers
and the parsonage boiler for a reasonable cost.

The committee defined additional urgent work that should be finished in 2021. Those projects follow:
Exterior painting for Trinity, the parsonage and the UUG church
Remodel the upstairs bathroom in the parsonage. The fixtures and vanity are circa the 1970’s and are in need of
updating
Replace carpeting in Trinity’s lower level
As outlined earlier included in the work for 2021 are:
Repair of the bell tower
Sealing Trinity’s bricks
Upgrading the lighting in the parking lot behind the kitchen
Repairing/replacing the front windows in the parsonage. They were not repaired correctly when the other windows
were replaced, and now they will not stay up.
Future projects include:
Interior painting in Trinity
Roof over the office area
Updating the air handlers and air conditioning system
Replacing the recessed lights in the sanctuary with LED bulbs
Replacing the roof on the UUG church
Identifying other projects that may be necessary in the future
At our February meeting we hope to have determined costs for the projects tentatively scheduled for 2021. We also
want to determine costs for the future projects so that we can plan building expenditures over the next few years.
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Report from the Treasurer Year End 2020
The year 2020 has finally come to an end. As the church’s treasurer, I wanted to give a year end report. I wanted
to start by thanking our members for being so kind as to provide strong support through their giving during a very
troubled year. Our members envelop giving for 2020 exceeded the budget for envelop giving by almost $5,000.
Thank you.
I am attaching a copy of the budget results for 2020. Overall, income lagged expenses by about $5,000. A lot of
things happened in 2020 that were unexpected that affected this outcome. They include the following:
• Envelop giving was up
• Revenue from the UU Gettysburg Church was down by about 30% due to their request for rent relief. We
provided that relief through December. They also requested some relief in the first half of 2021 which was grated
at a lower level of relief.
• Revenues from normally extra giving like our Lenten/Christmas offering were down.
• Revenues from investments were down due to low interest rates.
• Expenses for maintenance were up. Of particular note was a bill for remediation of bats in the Parsonage. We
also experienced extra expenses due to covid.
• Maintenance on computer systems was up in 2020.
• We fulfilled our commitment to OCWM and made significant contributions to local benevolences.
• All employees were kept on the payroll throughout 2020.
Other items of note occurred off budget for capital items. They include the following:
• Consistory pulled down an additional $20,793 from the endowment fund to reimburse major expenses that
occurred in late 2019. Those included costs for furniture in the gathering area, installation of some drainage at the
UU Church, and a computer in the office.
• Replacement of a second computer and software in the church at a cost of nearly $1,500. We also upgraded the
church’s website.
• Purchase of a whole new sound system and video equipment to help with the broadcast of worship services.
This also included a new screen in the sanctuary and a separate PC to run the system. The total cost of this project
was $21,800. This was paid for by using $20,000 of funds held at Member’s First that were given by the Davis
Trust. Also $1,850 donated from John Fuss were used for the purchase.
The church also applied for and received a government loan (PPP) due to the pandemic. The loan in the amount of
$31,300 is expected to be forgiven in early 2021. These funds, when freed up, will likely be held to perform some
building maintenance.
The church’s primary endowment fund with United Church Fund has done extremely well in 2020. At year’s end. It
was valued at $750,520. In spite of our use of $20,793 of these funds in 2020, the fund still grew by over $50,000.
Presently, consistory could tap this fund for a capital project for up to $103,000.
That is a quick summary of 2020. Thanks again for your strong support.

Financial Status as of January 24, 2021
Envelope offering needed: $14,412.00
Envelope offering received to date: $12,037.66
Property Fund needed: $1,232.00
Property Fund received to date: $430.00

Worship Attendance
Worship services are being live-streamed through our
Facebook page and are available on our web page
for later viewing. Our live-stream has been between
100 - 300 views each week.
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Penn Central Conference Update
Your conference Board of Directors met on January 16, 2021 via ZOOM meeting
Meeting highlights
Conference staff work diligently to stay connected to our local churches and we were updated on the many activities and
opportunities that exist for support, rejuvenation, and spiritual growth, such as: Chaplain’s Retreats, Communities of Practice, Lectionary Discussion, and clergy care. Staff have written liturgies, preached at local churches, provided digital worship services, and assisted with Committees on Ministry and Search and Call, just to name a few. Our conference staff
are there for us!
Search & Call: Currently, 28 churches are at various stages of their search and call.
Congregational Empowerment: A Brown Education Grant to fund a Congregational Empowerment Academy has been
obtained. This is a tremendous way for local congregations to gain the support of the conference – focusing on growth
and empowerment in this age of pandemic and envisioning beyond. Trinity will be participating!
Hartman Center Update: Our partnership with the Evangelical Lutheran Church of America (ECLA) and their camping
program will offer summer camp and retreats in an established, accredited camping environment. News about the
summer offerings at Camps Nawakwa and Kierkenwald will be forwarded to each local church in the coming weeks. The
sale of the property continues to move forward and currently there is interest by several parties. Most buildings have
been “mothballed”, and work is underway to improve the universal water drainage system for the entire camp. Security
for the camp is being addressed by the committee. Guidelines are being drafted for actions following the sale of
Hartman Center to continue Outdoor and Retreat Ministry within our conference.
THANK YOU Pastor Zoe D-heedene: The Board expressed their appreciation to Zoe who submitted her resignation. She
has brought grace and passion to her role with Hartman Center and Outdoor Ministry. She is leaving her staff role to
serve Bethel UCC in the Gettysburg Association, to continue her MDiv degree, and will spend more time with her 4-yearold.
Board and staff continue to work on strengthening the work of the conference. A new Strategic Plan is being finalized and
will be presented at Town Hall Meetings March through May for feedback by all. The Bylaws are under review. Personnel
policies are being revamped to comply with current law and best practices.
Finances: The 2022 Budget is under development. We continue to operate at a loss; at the time of our meeting, the loss
was $51,767, however generous funds were contributed during the period of mid-December through early January.
Other Business:
Annual Meeting is scheduled for Saturday, June 12th. It will be conducted via ZOOM. At this meeting, we will be
installing Rev. Dr. Marisa Laviola and Rev. Dr. Lynn Bujnak, Conference Minister from the Vermont Conference,
will be preaching.
Sunday, September 12, 2021 – Installation of Rev. Dr. Carrie Call. Stay tuned for more information.
General Synod: July 11 – 18th, 2021.
WHAT WE CAN DO! Clergy are dealing with members with COVID-19, changes in how we all connect with each
other due to ZOOM and social distancing, learning new ways of offering pastoral care, technology stressors,
staying healthy, children learning from home, etc. Please remember to reach out to your pastoral staff – let them
know they are appreciated. Offer words of encouragement. Be graceful – they, as other people in the helping
professions, are doing the best they can. We all need to be the family of faith we are called to be.
Selected items from the report of: Shirley Keith-Knox
Moderator
Board of Directors
Penn Central Conference

Ways to continue to support the work of Trinity!

•
•
•
•

Now more than ever it remains vital that we support our church,
spiritually and financially. Even though we are not physically
worshiping together, the work of our church continues.
E-Giving: Find instructions under either the Members tab OR
Missions in Giving tab on our website at www.gettysburgtrinityucc.org. Or request a printout of the 2 page
information leaflet from the office.
Use the automatic bill paying service your bank provides you (if applicable). You can set up single payments
or regular payments to be transferred into the church account, or to be mailed to the church through the post
office, depending on your bank.
Mail your offering envelope to the church by U.S. mail:
Trinity United Church of Christ, 60 E. High St., Gettysburg, PA 17325
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Ways to continue to support the work of Trinity!

•
•

•

Now more than ever it remains vital that we support our church,
spiritually and financially. Even though we are not physically
worshiping together, the work of our church continues.
E-Giving: Find instructions under either the Members tab .
Use the automatic bill paying service your bank provides you
(if applicable). You can set up single payments or regular payments to
be transferred into the church account, or to be mailed to the church
through the post office, depending on your bank.
Mail your offering envelope to the church by U.S. mail:
Trinity United Church of Christ
60 E. High St.,
Gettysburg, PA 17325

February 2021
Sun

Mon
1
C.A.R.E.S
Breakfasts

Tue
2
C.A.R.E.S
Breakfasts

Wed
3
C.A.R.E.S
Breakfasts

Thu

Fri

Sat

4 DEB OUT
C.A.R.E.S
Breakfasts

5 DEB LATE
C.A.R.E.S
Breakfasts

6
C.A.R.E.S
Breakfasts

11
Consistory
Committee
Reports Due

12 DEB OUT

13

18

19

20

25

26

27

12p & 6pm
Prayer Service
7

Holy
Communion

8

9

10

2p Pastor
Relations
7p Property

7p Personnel 12p & 6pm

14
Transfiguration
Valentine’s
Day

15 DEB OUT
16
President’s Day
6:30p
Stewardship

6:45p
Consistory

17
Ash
Wednesday
Imposition
of Ashes
12p & 6pm
Prayer Service

21
1st Sunday Lent

22

23

24

Newsletter
Articles Due

12p & 6pm
Prayer Service
6:30p Christian
Ed

28
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Staff
Rev. Dr. Frederick A. Young, Pastor
Deb Guiher, Admin. Assistant
Karen Lentz, Account/Payroll Mgr.

FEBRUARY 2021

John McKay, Director Senior Choir
Jane Eiker, Organist
Audrey Blackstone, Asst. Organist
Lisa Reinoehl, Housekeeper
Joan Peck Consistory Chair
Sandra Busche, Consistory Vice Chair

Worship February 2021

Isaiah 40:21-31

Sunday, February 7
Holy Communion
Psalm 147:1-11, 20c 1 Corinthians 9:16-23
Mark 1:29-39

To access our on-line worship feed,
please go to our website:
www.gettysburgtrinityucc.org

or our Facebook page:

Sunday, February 14
Transfiguration
2 Kings 2:1-12 Psalm 50:1-6 2 Corinthians 4:3-6
Mark 9:2-9

www.facebook.com/GettysburgTrinityUCC

Wednesday, February 17
12p & 6p - Ash Wednesday
Imposition of Ashes
Joel 2:1-2, 12-17 Psalm 51:1-17
2 Corinthians 5: 20b-6:10
Matthew 6: 16-21

Trinity truly believes that whoever you are,
and wherever you are on life’s journey,
you are welcome here!

Sunday, February 21
First Sunday in Lent
Genesis 9:8-17 Psalm 25:1-10 1 Peter 3:18-22
Mark 1:9-15
Sunday, February 28
Second Sunday in Lent
Genesis 17:1-7, 15-16 Psalm 22:23-31 Romans 4:13-25
Mark 8:31-38
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